Insurance broker - risk advisor

The fundamental task of a broker is to act for, and in the interest of.

the client, requiring complex, comprehensive insurance protection.

In this case, it is the role of the broker to assess the level of risk, design

the insurance programme and negotiate the insurance conditions and

rates. Also, brokers are involved in a number of actions and functions

related to the insurance policy during the course of the policy.

Rita Schultz -

AN INSURANCE BROKER PLAYS THE ROLE of a
link between the insurance company and the
client. Professional service, the ability to effec-
tively and honestly identify risks, design pro-
grammes and procedures securing the client
against the negative financial consequences of
chance events - these are the traits that char-
acterize a good broker. Aside from brokering in
entering contracts and watching over all the
formalities. his or her activity also involves
representing the insured during the claims
handling process. Legal entities interested in
insurance protection of their asséts do not al-
ways have the possibility, ability or time to

analvze insurance terms, that's why it is easier
and more assuring to entrust those toa broker.

The largest brokers handle mainly com
mercial insurance and group life insurance.
The latter are treated as servicing the compa-
ny and not individual emplovees. The broker’s
clients are therefore all kinds of institutions.
business entities. large service, trade and in-
dustrial companies. etc.

It is worthwhile to mention that insurance
brokers appeared in Poland only in the early
1990s and, at the beginning, insurance bro
kers were mistaken for another kind of inter-

mediary

Main ranking - by revenue from brokerage operations in 2010
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NORD PARTNER Sp. 200"

EIB SA

MAK Ubezpieczenia sp. 2 0.0,

GrECo LT Polska Sp. 200"

PWS KONSTANTAS.A.

9 STBU Brokerzy Ubsipieczeniowi Sp. 2 0.0

10 EXU Group — Europejskie Konsorcjum Ubezpieczaniowe Sp.z 0.0,
11 MAXIMUS Broker Sp. 20,0,

12 CARBD Asecura SA

13 Grupa Brokarska ODYS Sp. 20.0:

14 Dom Brokerski NEGOCJATOR

15' MAIKOWSKI Sp. 20.0. Zespa} Brokerdw Ubezpi iowych
16 International Risk & Corporate Advisory (IRCA)

17 Dom Brokerski EM BROKERS Sp. 2 0.0,

18 Kancelaria Brokerska Rozek Brokers Group

19 Opty Way Sp.z 0.0,

20 ABRO Biuro Brokarskie

21 Kancelaria Ubgzpleczen Gospodarczych Andrzej Hebel
22 PREMIUM Andrzej Ciesielshi

23 EURDS
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insurance agent.

6897500000

Stawomir Bany Warsaw 1892

Alexander Leszek Konapka Warsaw 1987 105 532 000,00
Marek Kaliszek Torur 1995 30232 455.00
Krzysztof Bromka Warsaw 1997 25562139103
Rafal Kaszubowski Torun 1994 25 100 000,00
Marcin Slotala Warsaw 2000 21254 45200
Arkadsz Jashowsio Warsaw 2001 1803887300
lacek Kiiszez Bielsko-Biata 1955 19300 000,00
Zhigniew Folpyrski Sopot 1998 15845 000,00
Piotr Kumigga Warsaw 2003 785103200
Remigiusz Bronski Torun 2001 4991 952.32
Adsm Prodczuk Tychy 1893 3073000,00
Krzysztof Bethke Bydgasrez 2000 3777 554,00
Stawomir Bajczyk Elblag 1998 2603 04485
Ireneusz Majkowski Starogard Gd. 1998 2103 27558
Jerzy Lisiecki Warsaw 2004 140955821
Edmund Suchomski Warsaw 2006 977 864,00
Bernard Rozek Sandomierz 1988 1028 77960
Kinga Celinska Warsaw 2001 659790,39
Andrzaj tempicki Warsaw 2001 510 000.00
Andrzef Hebel Seezecin 2003 4580 000,00
Andrze] Clesielski Zielona Gora 1998 140 000,00
Wiodsimierz Stebnigki Warsaw 2007 126 000,00

The results are only for the NORD Partner Sp. 2 0.0, company and do not include the results of other subsidiaries
Combined data for the GrECo JLT Folska Sp. 2 0.0. and JLT-SIACI Sp. z 0.0. companies - in the merger process

*  Estimated
*** ‘Whale group of companies

46 -: POLISH MARKET

: 2200

Presently, the broker is the largest entity i
obtaining institutional clients, group clientsan
wealthy individual clients, Insurance companie
are more willing to talk to a broker representin
aclient. A broker does not only know insuranc
but can place a product against the backgroun
of the entire market and competition. A broke
has the capability of negotiating a discount, low
ering the rate, or even changing the terms of in
surance, introducing special clauses, etc.

In the case of many insurance companies
cooperation with brokers is a business priority

The meaning of a broker in the insuranc
servicing of firms grows constantly. Only a fev
vears ago, a broker was only concerned witl
creating the insurance programme and bro-
kering the insurance agreement. Al present
those firms that count on the broker marke
undertake actions related to a multifacetec
approach to helping during the claims proc
ess and representation with respect to insur
ance companies. Broker professionalism, hi:
or her practice. knowledge of the regulation:
and procedures serve with excellence in pro-
tecting client interests.

The work of a broker is primarily basec
on trust, both during client/businessman

Revenue

B1 090 000,00

4508400000 2000 550000 000.00

11254800000 4239000000 1300 61560000000
3550000000 3300000000 2237 40500000000
3105613033 3055446279 2600 209593 300.00
27500000007 2735000000 SO0 19664000000
2543632669 2543632669  S11 13536852000
2245514400 2223739000 706 14551248500
2162000000 2102000000 600 35000000000
17 10700000 1698000000 500 120 37500000
8928 763,00 892876300 580 3893175400
657023103 609108271 842 5433043683
3 300 000,00 310000000 780 2466000000
4154'49200"" 308227100 587 2627535400
2712 469,60 271246860 £33 2028297200
239972852 239872852 100 1900000000
217627360 217627360 100 1018875385
104500000 104500000 257 6750 000.00
856 683,00 856 683,00 200 5 150 000,00
689 860,00 670 860,00 52 7200 000,00
600 000,00 600 000,00 100 3500 000,00
543 000,00 543 000,00 130 8500 000,00
160 000,00 160 000,00 3z 1500 000,00
158 000,00 158 000,00 6 1200 882.00
Source: Firms



contacts, as well as with the “producer”™ of
services, the insurance company. However, by
observing the market, it can be definitely stated
that professionalism, honesty and competence
aretraits that characterize the largest broker-

age firms in Poland. There are many firms that
areaffiliated with world giants in the brokerage
market but there are also many home-grown
companies, who, thanks toa knowledge of the
market and to the fact that they have been in

Sub-ranking by average revenue from brokerage activity per broker’

Poland for 20 vears, are producing results com
parable to their colleagues with a foreign birth
right, operating on the same market.

In order to ensure that solid and competent
brokers function on our market, possessing
appropriate traits and abilities, exams have
been introduced, whose theme encompasses
insurance law, rules that insurance operates
by and its basic nuances, ethics, the ability to
analyze insurance company statements, etc.

Ranking of brokers 2010

We present a ranking of insurance brokers
functioning in Poland. In order to show the
difference in the scale of their activity, both
leaders - the largest brokerage companies,
servicing large entities - as well as small
er brokers, catering to smaller and midsized
enterprises, are shown. The data found in the
ranking comes directly from insurance bro-
kers. st

Sub-ranking by average premium paid by companies served by the broker, which indicates the size
of companies in the broker's portfalio " i

pr [number of b

1 MAK Ubezpieczenia Sp. 2 0.0.
2 International Risk & Corporate Advisory (IRCA)
3 GrECo JLT Polska Sp. z 0.0,
4 Grupa AON Al
5 NORD PARTNER Sp.z0.0. TebRARSAIINE . SIS
6 Kancelaria Ubezpieczen Gospodarczych Andrze) Hebe! 2 PWSKONSTANTAS.A. 800 35000000000  437500.00
7 STBU Brokerzy Ubezpieczeniowi Sp. z 0.0. 3 EBSA 500 19664000000/ 393 280,00
8 EKU Group - Europejskie Konsorcjum Ubezpieczeniowe Sp. 2 0.0. 4 s AOh 20 5500 mnﬂ 00,00
9 MAJKOWSK! Sp. 20.0. Zesp6t Brokerow Ubezpieczeniowych 5 MAK Ubezpieczenia Sp. z 0.0 511 135368 52000 26490904
10 Dam Brokerski NEGOCJATOR & STBUBrokerzy Ubezpieczeniowi 5p.z 0.0 500 120376 000,00 240 75200
11 GR“SSN}QVE 7 GrECo JLT PolskaSp. 2 0.0. 706 145512 &35.@ 206 108,34
12 VENTOR Sﬁ. 8 MAIKOWSK! Sp. z 0.0, Zespdt Brokerdw Ubezpieczeniowych 100 19000 000,00 19000000
. . 9 MENTOR SA 2237 405000 00000 18104504
13 Kancelaria Brokerska Rozek Brokers Group 0 SETYWAYSD 300, o TOC00D0;  TRALSE
L 11 international Risk & Corporate Advisory (IRCA] 100 1018875385 10188754
15 Grupu Bepkerska IOV Sp. 7010, 12 NORD PARTNERSp 20, 2600 20959330000  BOG1281
i6 P“‘_ls KONSTANTAS.A. 13 ERU Group - Europejskie Konsorcjum Ubezpieczeniowe Sp. 2 0.0, 580 3893175400 6712371
17 CARBD Asecura SA 14  Kancelaria Ubezpieczen Gospodarczych Andrze) Hebel 130 850000000 6538482
18 ABRO Biuro Brokerskie 15 MAKIMUS Broker Sp.z 0.0, 842 5433043693  BAS52546
19 Opty Way Sp.z 0.0. 16 PREMIUM Andrze] Ciesielski 32 150000000  46875.00
20 Dom Bmlr..erski EM BROKERS Sp. z 0.0, 17 Grupa Brokerska 00YS Sp. 2 0.0 587 2627635400 4476381
21 MAXIMUS Broker Sp, z0.0. 18 ABRO Biuro Brokerskin 100 350000000 3500000
22 PREMIUM Andrzej Ciesielski 18 EURDS 5 120088200 3335783
23 EUROS 20 Dom Brokerski NEGOCJATOR 633 2028297200 3204281
* 2010 revenue/number of brokers 21 CARBO AsecuraSA 780 2466000000 3161538
22 Dom Brokerski EM BROKERS Sp. 2 0.0, 257 575000000 26 264,59
23 HKancelaria Brokerska Rozek Brokers Group 200 5 150 000,00 25 750,00
Firms by number of brokers employed Sub-ranking by growth in revenue in 2010 versus 2009 fumber of b

GRAS SAVOYE

MENTOR SA

Grupa AON

EIBSA

PWS KONSTANTAS A

NORD PARTNER Sp. 2 0.0

MAXIMUS Broker Sp. 7 0.0,

STAU Brokerzy Ubezpieczeniowi Sp. 2 0.0

‘GrECa LT Polska Sp. 2 0.0

ERU Group - Europejskie Konsorcjum Ubezpleczeniowe Sp.zo.o
MAK Uberpleczenia 5p. 2 0.0,

CARBO Asecura SA

Grupa Brokerska 0DYS 5p. 2 0.0,

Dom Brokerski NEGOCJATOR

MAJKOWSKI Sp. 2 0.0. Zespdt Brokerdw Ubezpieczeniowych
Dom Brokerski EM BROKERS Sp. 2 0.0,

International Risk & Corporate Advisory (IRCA)

Opty WaySp.z 0.0,

Kancelaria Brokerska Rozek Brokers Group

ABRO Biuro Brokerskie

Kancelaria Ubezpieczen Gospodarczych Andrzej Hebel
PREMIUM Andrze] Ciesielski

EUROS

48 :: POLISHMARKET :: 2/201

International Risk & Corparate Advisary [IRCA) 140955821 217627360 1544

76 1
= 2 MAXIMUS Broker Sp.z o0, 499198232 657023103 1316
&5 3 EURGS 126 000,00 158 000,00 1254
58 4 GrECo JLT Polska Sp.z oo, 1803887900 22455 144,00 1,245
55 5 NORD PARTNER Sp. z 0.0, 2562139103 31056 130,33 1212
18 ] MAK Ubezpicszenia sp. 2 0.0, 2125446200 2543632689 1,197
12 7 ABRO Biuro Brokerskie 510 000,00 600 000,00 1.176
11 8 MENTOR SA 30 23245500 35500 000,00 1,174
18 L] Grupa ADN 6997500000 8109000000 1,159
15 10 PREMIUM Andrzej Ciesielski 140 000,00 160 000,00 1.143
10 11 MAJKOWSKI Sp. 2 0.0. Zespot Brokerdw Ubezpieczeniowych 210327558 239872852 1140
8 12 EXU Group-E Kig Konsorcjum UL Sp.zoo 785103200 8928 76300 1,137
& i3 Kancelaria Ubezpieczen Gospodarcrych Andrzej Hebel 430 D0D,00 543 000,00 1,108
5 14 Grupa Brokerska 0DYS Sp. z 0.0. 377755400 415449200 1100
5 15 EIBSA 2510000000 2750000000 1.096
3 16 PWS KONSTANTASA 1930000000 2102000000 1,089
3 17 STBU Brokerzy Ubezpioczeniowl Sp-z 0.0 1584500000 1710700000 1.080
2 18 CARBO Asecura SA 307300000 3300 000,00 1074
2 19 Dom Brokerski EM BROKERS Sp. 7 0.0 977 864,00 1045 000,00 1,069
1 20 GRAS SAVOYE 105532 000,00 112 548 000,00 1,066
1 21 Opty Way Sp. 2 0.0, 659 790,39 584 860,00 1,046
1 22 Dom Brokerski NEGOCJATOR 2608 044 85 2712 469,60 1,040
23 Kancelaria Brokerska Rozek Brokers Group 1028 779,00 85668300 0833



